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M, BiaManagement” What is MyBidManagement

Cloud Computing - Software as a Service (Saa$S)

e-Procurement Tool

To Buyers / Auctioneers

= Facilitate online collaboration with suppliers/vendors,
to obtain prompt responses and competitive
proposals.

To the Bidders / Sellers

= Genuine business opportunities from Buyers who are
ready to make purchases.

= Multiple price bid opportunities. All price bids are
captured in audit trail.

= Process is transparent. All Bidders are treated equally.
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M, BiaManagement System Highlights

= Vendor Management = Supplier database
* Product Management =Products & services e-Catalog
) = Sub-buyer Management =Monitor activities of sub-buyers
Functions = e-Bidding Management
* Reverse Auctions =e-RFQ, e-Tender
* Forward Auctions = Auction to sell
* Open Auctions =RFI, RFP
= Auto Time Extension =[f any last minute e-bidding
Features = Bid Price Masking = Show or Hide bid price
= Final Offer =Best Price after e-bidding
= Competitive Pricing
. = Level Playing Field
Benefits = Transparency ~ Audit Trail

Schedule e-Auctions anytime, anywhere
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hoost your . -
My BialVlanagemene” |~ ppoduetivity Objectives

Provide a 24/7, no frills yet

SE? effective materials & services
VE e-procurement tool that
s contributes to:

i
 ew

= Reduction in cost of doing
business

= Achievement of
transparency to meet

integrity considerations

= Compliance with good

procurement principles and
governance process

Note: MyBidManagement solely facilitates business between Sellers and Increase sourcing speed
Buyers. MyBidManagement will have no contractual involvement in any . .
transaction. Accordingly, the terms and conditions of any RFQ, supply or any Increase prOd_UCt!‘{'ty
dispute between Buyer and Seller are your responsibility. Increase profitability
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My id N‘lanagemem@

Flexible auction capabilities

Reverse Auction

Forward Auction

Open Auction

Auto Auction Time
Extension

Bidders bid prices in DECREMENT steps only.
Min decrement steps amount is defined by Buyer.
Each bid must be lower than previous lowest bid price.

E.g.: Tenders or RFQs where buyers are seeking competitive price quotes
from suppliers.

Bidders bid prices in INCREMENT steps only.

Min increment steps amount is defined by Auctioneer.

Each bid must be higher than previous highest bid price.

E.g.: Auction to sell scrap materials., fleet vehicles in incremental bidding.

Bidders bid prices in DECREMENT or INCREMENT steps.
Bid prices need not be lower than last bid price.

E.g.: Initial Request for Proposal (RFP) or Request for Information (RFI)
where price is not the primary determining factor but competitive pricing is
still required.

If a Bidder places a bid in last “X” minutes of the scheduled end time of the
auction, the auction gets extended for next “Y” minutes for “Z2” number of
times. “XYZ” is decided by Buyer

This allows other Bidders an extended opportunity give better offer to win
the auction.

$
$

-----
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My idManagement@

Benefits to buyers

Financial

iy Technology

GE

(201410.1)

Competitive bidding

Reduce cost & time

Transparency
Level playing field
Proper Controls

Rapid broadcast
notifications

Protected from
accusations and
allegations

Minimal adoption
requirement.

Fast to deploy

No price haggling to get fair prices

Reduce bid solicitation effort and time for
Buyers.

Auditable trail for all transactions.

All sellers treated equally & fairly, No
impartial dissemination of information.
Online seller screening, centralize seller
database. Measurable savings & benefits.

Email alerts for key events.

Price outcome not solely dependent on
individual’s negotiation skills

Only need internet connection, computer
and email. Works across entire
organization.

Immediate productivity
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My BigVlanagemen”  Quick wins with MyBidManagement

Reduce

—Cost of procurement
—Time to solicit quotations
—Effort to negotiate pricing

Eliminate
—Accusations & » «
allegations of
unfair practice

Raise
+Fairness
+Transparency
+Auditability
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+Level playing field
+Proper controls
+Simplicity




o Increase profit by

M;-,.f id .P“--"r;.an:}gempm _
reducing procurement cost

Goal: Increase Profit by $5 mil
Assumption 10% profit margin

Option 1 Option 2
Current Increase sales by | Reduce procurement

S Million S50 mil cost by $5 mil

Revenue $1,000 $1,000 $1,000

Incremental Rev SO S50 SO

Total Rev $1,000 $1,050 $1,000

COGS $900 $945 $900

Cost Reduction SO SO -S5

Total COGS $900 $945 $895
Both Option 1 and

Profit $100 $105 $105 / Option 2 will achieve

Profit Margin 10.0% 10.0% 10.5% PSR EEsEr

: $5mil. But option 2 will

Incremental Profit S5 S5 further increase profit

margin.
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M, BigVlanagemen”  Example of ebiding price reduction

=3 vendors bid to supply engineering services.
3,200,000
»Bid start of $3.2 mil is lowest price at RFQ stage.
3,100,000 ) )
. =After MyBidManagement, savings of another $500,000
* or 15%.
3,000,000 B o
Auto time extension
|
2,900,000 *
2,800,000
- *
2,700,000 H e o4 o &
H ¢
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M BigManagement” Sourcing workflow simplified

Typical Sourcing Workflo

Obtain . . .
Sourcing internal F?Frgult;ple Wit Céonsolldate Negotiate Shortlist | PO
requirement approval for sto responses compare Pricing Sellers ssue
RFQ Sellers from Sellers quotations

\

8 STEPS
Sourcing Workflow with MyBidManagement Y

5 STEPS
Automated Sourcing Workflow with MyBidManagement (MBM)
Obtain MBM system Bidders Shortlist
Sourcin internal Post RFQ sends respond Bidders
e uirergent aporoval for online in invitations to online & according to Issue PO
q ppRFQ MBM Bidders to price is price ranking
bid online. ranked. in MBM
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M';,f id emnqpnwm@ MyBid Management
| vs. public ebidding portals

Public Buy-Sell Portals MyBidManagement
=Fully self served, self managed, self =MyBidManagement administrators are
help portals. available to support Buyers.
=*No audit trail. No reports. Most = Each transaction is tracked and recorded.
transaction records history are lost Audit trail reports specific to Buyer & Bidder
when transaction completes. organizations’ transactions are available.
=Universe of Buyers post info to =No spamming & overload of unnecessary
invite universe of Sellers. Sellers info. Buyers invite Bidders to bid for specific
sieve through bulk of postings to RFQ. RFQ opportunities are pushed to
retrieve business prospect. specific Bidders. Opportunities are specific
and genuine.

=General purpose. Does not cater to =Customized for use of organizational Buyers
needs of organizational Buyers. for business to business transactions.
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M';,f i "1"1'1(.]-[-‘-'|‘|‘|L*r"|'[@ MyBidManagement
| vs. customized ebidding systems

Customized MyBidManagement
eProcurement Systems
=Organization’s process change, =No system or process change. Buyers do not
people’s roles & responsibilities need to change internal procurement
change, IT infrastructure overhaul process or adopt a new system.

required to implement system.

=Commit to proprietary system and =Use any PC with internet access.
single vendor. Need to invest in
hardware, software, user license fee,
future upgrade cost, consultancy,

etc.
=Only trained staff can use system. = Buyers just fill up simple online forms at
Complex set-up and operational MyBidManagement system.

procedures. Extensive classroom
training required before each user
can use system.
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My idManagement@ Appendix

APPENDIX
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M, BiaM anagement® MyBidManagement’s
SUPPLY POSITIONING MATRIX

Strategic Security Strategic Critical
=l ow value =High value
High =Few Sellers =Few Sellers

=Stringent requirements =Stringent requirements
(Strategy: Maintain quality & continuity of supply.)

(Strategy: Careful Seller

management)
E.g. Microchips, spares.

E.g. Production machinery,

EiSk or s © IT systems, Land

Xposure . . .. - . -

P Transactional Acquisition Tactical Profit AR
=Low value =High value -

=*Many Sellers =*Many Sellers

(Strategy: Minimize cost using MBM) (Strategy: Reduce cost using MBM)

ml A4 Paper
v

Low E.g.Gloves, Uniform, Stationery, A4 paper, BU|b E.g. Cables, components, PCs, Services, etc
Packaging Tape, Plastic Bags, etc

Low = Relative Cost ~ High
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M}r idManagement@

Homepage

Log In | New Sign Up
D o
Myl_Jid anagement

Home | Products | Auction Summary | Contact Us | About Us | Terms Server Time: Mon Oct 27, 2014 16:29:54 EST GMT +11:00
All Day, Date; ... . T b this time

R. ©
M yLidl Vianagement

Vazifdar Consultancy Services Pty Ltd

o]

CUT COST, IMPROVE GOVERNANCE & CONTROL PROCESSES Log In

New Sign Up

witH MyBipMANAGEMENT

Forgotten Password
PrIvATE HOSTING OR SUBSCRIPTION

FUNCTIONS FEATURES BENEFITS
= Reverse Auctions = Auto Time Extension = Competitive Pricing
= Forward Auctions = Bid Price Masking = Level Playing Field
= Open Auctions = Final Offer = Transparency
= Vendor Management = Bidding Documents = Audit Trail
= Product Management Exchange = Flexible E-Bidding
= Sub-buyer Management Scheduling

Navigation panel for visitors
(No Log-In required).

Registered member log-in.

New member sign-up.

Brief explanation on benefits of
using MyBidManagement.
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My idManagement@ Buyer’s Homepage

M, Bi F
yDidlVlanagement

Logout

Registered buyer’s

Home | Products | Auction Summary | Contact Us | About Us | Terms My Current Time: Mon Oct 27, 2014 13:45:27 HKT +08:00 detalls

News Updates

All Day, Date, Time listed are in reference to this time

buyercol
Toeon Chang
Bid Resources

If you are a first time BUYER member user, please follow the steps below. Buyer: Auctioneer

1. Go to Register Product menu - Register th

(4]

Panel

wish to source for.

[ar]

roduct(s) yo

Go to Invite Contacts menu - Inv

3. Go to Address Books menu - = into address book(s) gregﬁleupdates NaVigatiOn panel fOr
Sub- .

How to create an e-bidding project. R e Bt MyBidManagement

1. Go to Submit New Auction menu - Bidder List bUyer member.

a. Choose Product from Product Directory, Use [Advanced Search] to find product easily.
b. Fil up the RFQ details.

Address Books

My Auctions
Submit New Auction
Invite Contacts
Resources

c. Invite bidders - select bidders from your address book or any bidders registered with BidAsia. Logout

(Please zllow 1 working day for BidAsia admin to process the new RFQ auction registration. )

My Auctions

2. Monitor your RFQ auction at My Auctions menu. Pending Approval

(201410.1)

0
Active - Waiting i}
Active - Started i)
1
0
1

Auction summary for
this buyer and buyer’s
company.

Active - Closed
Trashed
Total

Company Avctions

Instructions on how to use Pending Approval

Active - Waiting

0
0
MyBldManagement aS a Active - Started T
0
1

Active - Closed

buyer. Trashed

Total

Copyright © 2014 MyBidManagement
All Trademarks and Brands are the property of their respective owners.
Best viewed with Internet Explorer 8 or higher.
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My idManagement@

Bidder’s Homepage

M,B "”
y Did anagement

Home | Products | Auction Summary | Contact Us | About Us | Terms

News Updates

HOW TO BID.

1. Go to Invited Auctions menu, S
=t Actions tzb.
ct Awction Entry &

4, Cick Bid button, Enter

Logout

My Current Time: Mon Oct 27, 2014 19:09:05 NZDT +13:00 RegiStered bidder’s

All Dary, Date, Time listed are in reference to this time detall
5

bidd=rool
Jameas Langool
UR. Ird

Eidder Pansl

News Updates
Prafile

et Satemers Navigation panel for
bidders.

5. Selzct Audit Trail tzb to montar progress of 2Bidding, Repest stzp 4 sbove to bid zgain,
(Skip section below if Auction Entry Fee is prepaid by buyer) g i
Actirs - Wailing o
HOW TO TOP-UP E-WALLET. v
20 credit points will be deducted from bidder's ewallet when bidder clicks on [Pav_Auction Entry Trashed 0 0
; : Auction summary for

t Stetement] menu.

Fes] button, Check your &

Top-up your e-wallet at least 2 working days before e-bidding starts. th|S bidder’s accou nt_

1) TOP-UP via BANK TT or INTERNET
BANKING TRANSFER.

Amount:

or fax to (#6 13) 9017 2142 with details below:

2) TOP-UP via PAYPAL.

AUD200 {Australizn Dollar Two Hundred) =
20 credit points for 2ach =-bidding project.

zr Consuftancy Services Phy Ltd Send monegy to: admin@vazifdar.com.au
counts B0 B0 MO = Purpose: For onling purchass of services
SO0000 = Merchant Account 1Dz XXXOOOOOOK

e BOC OO0 = Business Name: WCS

Email the bank-in slip to admin@vazifdar.com.au | In emsil to recipient, provide detsils of your:

ampzny Nams a) Bidder Company Name Instructions On hOW tO

Motz All f==s and charges zre subject to changs without nofice,

2} Bidder Co
b} Telephane Number b} Telephone Mumber
c) Bidder ID - =t [Frofie] m= iddar IO - ot TPratia] e i
3 G < ) B use MyBidManagement
=} Ems &} Emai .
’" as a bidder.
EidAsiz admiin cradit the points to bidder's e-wallet within 2 working days after receipt of bidder's
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M.B.JM. © Example of RFQ auction’s
y LidIV1anagement ] ) )
online audit trail as seen by Buyer

Home | Products | Auction Summary | Contact Us | About Us | Terms VWed Sep 17, 2008 22:07:39 MYT

My Auctions

bBuyercol
John Smith

Vanous tabs on deta”s of Product RFQ Details Sellers O audit Trail Feedbacks Actions Srmith Sdn.IBhd.
Buyer Pane
this RFQ auction.

Auction Start Date: 2008-02-27F 16:00:00

Auction Close Date:  2008-02-29 00:00:00 gre;;isleUPdates
RFQ Status: Active-Closed Sub-Buyers
RFQ Type: Reverse Auction @ :‘:f,;:rtfirsfmdu“
Address Books
- : T T My Aucktions
Audit Trail Activity: SR
i - i Invite Contacks
QUICk summar |nfo & Date/Time= Bid Amount Activity By To Company Mame Eesougces
y EDD,S'D,Q'E? = Created Buyer(ID: 1) - - nae
f this RFQ aucti
status of this auction. 2?2?2_8?0_5? . Appraved admiinGit:e) ) ) T
Vi Pending Approval 2
Eggau-gzu-i? - Auckion start system - - Active - Waiting 0
ey Active - Started 1
2008-02-28 R . Wendy : :
092:38:02 1000000 £ Warg & Wendy Retail Ackive - Closed z
Trashed u}
20080228 Rwm9980.00 Bid Jane Liew - volanda Florist e =
2008-02-28 . Al =1 i
Daiogiaa RMBIS500 Bid Alan Chan - ggnlear;'é??S TR T
. . . 20028-02-28 . Richard Fending Approval z
. . d i . 4 Ackive - Waiting u]
Full details of this sourcing Doibqoe” RM9930.00 Bid el TV Scn. Bhd
I 2003-02-28 9 Andrew Active - Started 2
activity 09:56:57 < o4=900.00 Hig Poon - RC Sdn. Bhd. Active - Closed | 2
1 ) 1 1 2008-02-29 - Trazhed o
*RFQ auction’s audit trail ity - Auction closed  system - - S
v 3 atal =3
oTi 2008-03-02 } Richard
T|me Stamp Of eaCh event 17:30:47 - Award seller Buyer(ID:1) chang TY Sdn. Bhd,
Seller 10: 37
Seller Mame: Richard Chang
Company Mame: TY Sdn. Bhd,
Awarded Price: RM 9930.00
Rank of Awarded Seller: 2
Reason Selecting This Seller: Reliable and good price
2008-03-02 ) Alan Services
17:32:10 - Re-award seller Buyer(ID:1) Alan Chan cdn. Bhd.

Seller 1D: 36
Seller Marme: Alan Chan

(201410.1) vAZIFDAR CONSULTANCY SERVICES CONFIDENTIAL — DO NOT cirRcULATE [T



M.B.JM. © Example of RFQ auction’s
y LidIV1anagement ] ) . .
online audit trail as seen by Bidder

Home | Products | Auction Summary | Contact Us | About Us | Terms Wed Sep 17, 2008 22:24:13 MYT
2 2 Invited Auctions
Various tabs on details of Saleread
thls RFQ auctlon Product RFQ Details Buyer © Audit Trail Feedbacks Actions x::j: ;\F;Zﬁ

seller Panel

Auction Start Date; 20028-02-27 16:00:00

Auction Close Date;  2008-02-29 00;00:00 Lt
. . RFQ Status: active-Clozed Selling Products
QL“Ck Summary |nf0 & StatUS RFQ Type: Reverse Auction @ :;?;::f;f:j?;nt
. . Buyer List
Of th|S RFQ aUCtlon Audit Trail Activiky: }:::::dci:izgtnss
Date/Time« Bid Amount Activity By To Company Mame Efgsg:trces
Eggaégzég? - Created Buyer(ID:1) - -
My Inwited Auctons
22%82—320—3? - Approved admin(I0;3) = = B Ending Abpraral =
ReStrICted detaI|S Of th|S Eggan'gzu'?? - Auction start system - - :Z::: ::::: :
RF ion:- 2008-02-28 RM : Wwend ; Active - clased | 10
Q auct 0 ; . . 09:38:02  10000.00 Bid Wong i iendy Retal L =
.RFQ auction’s audit trail 2008-92-28 ~M 9980.00 Bid Other Seller - . L 2
)
Tlme stamp of eac_h evgnt ZhaD2 28 P oo55H0 Bid Other Seller - -
* Bidder can see price bids — ,
. 0o:54:55 °M9930.00 Bid Other Seller - -
by other bidders but cannot e _
0 0 005657 RM 9900.00 Bid Other Seller - -
see who the bidder is. b o |
00:05:01 - Auction closed system - -
22283:334__22 = Zward seller  Buyer(ID:1) Other Seller -
2?2.8;9.,3:92 - Re-award seller BuyeriID:1) Other Seller =
st hi i
If 1 bldder IS not able to fU" 10:05‘;81 = Re-award seller Buyer(ID:1) Other Seller =
fill the order, Buyer can re-
award the PO ’[O the neXt | EXPDRT AS C5V |
best bidder (Optional).
BAGK
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